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We obtained this AWS certificate in January 2022, 
after successfully passing the AWS Audit
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COMMITMENT

AWS SYSTEM

 
 

WATER STEWARDSHIP COMMITMENT 
BAT INDONESIA – BENTOEL FACTORY 

 
 
We understand water is essential for life. As individuals, we need water to live. Communities 
need access to water to survive and to thrive. Yet, water is the first commodity on earth that is in 
short supply.  
  
We understand water is essential for BAT. The ingredients we source need water to grow. 
We need water to run our factories and to manufacture our products.  
 
At BAT, we unequivocally believe that access to water is a basic human right. Everyone, 
everywhere should have access to water. 
 
Water is a shared and precious resource to be managed sustainably by all users in the 
watersheds where they live and operate. This is water stewardship. Water challenges are local 
and we believe we can only effectively address them by working with all members of the 
community. 
 
Our approach to water stewardship to ensure the use of water is socially equitable, 
environmentally sustainable and economically beneficial.  
  
With our Water Resources Commitment, we focus our efforts and resources on four key areas: 
in our factories, continuously improving water use efficiency; water source where we operate, 
working with partners to protect shared water resources; across our supply chain, where water 
challenges are putting the sourcing of our raw materials at risk; in the communities where we 
are present, to widen access to clean water and sanitation.   
 
  
At BAT, we care for water.  
Together, we steward resources for future generations. 
 
 
 
Martin Guest 
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WATER STEWARDSHIP COMMITMENT

BAT INDONESIA – BENTOEL FACTORY





We understand water is essential for life. As individuals, we need water to live. Communities need access to water to survive and to thrive. Yet, water is the first commodity on earth that is in short supply. 

 

We understand water is essential for BAT. The ingredients we source need water to grow. We need water to run our factories and to manufacture our products. 



At BAT, we unequivocally believe that access to water is a basic human right. Everyone, everywhere should have access to water.



Water is a shared and precious resource to be managed sustainably by all users in the watersheds where they live and operate. This is water stewardship. Water challenges are local and we believe we can only effectively address them by working with all members of the community.



Our approach to water stewardship to ensure the use of water is socially equitable, environmentally sustainable and economically beneficial. 

 

With our Water Resources Commitment, we focus our efforts and resources on four key areas: in our factories, continuously improving water use efficiency; water source where we operate, working with partners to protect shared water resources; across our supply chain, where water challenges are putting the sourcing of our raw materials at risk; in the communities where we are present, to widen access to clean water and sanitation.  



	

At BAT, we care for water. 

Together, we steward resources for future generations.







Martin Guest
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VISION

We understand water is essential for life. As individuals, we need water to live. 
Communities need access to water to survive and to thrive. Yet, water is the first 
commodity on earth that is in short supply.

At BAT, we unequivocally believe that access to water is a basic human right. Everyone, 
everywhere should have access to water.

Based on this we have following vision on Water Stewardship:

BAT Indonesia will actively contribute to maintain and improve the water quantity 
and quality at our location we operate and treat the water as priceless legacy for 
our future generation

MISSION

To achieve our Vision on Water Stewardship BAT Indonesia has following Mission:

• We will continuously do water efficiency in our operation and improve the water 
recycling ratio

• We will engage the stakeholders relate with water, involving local institution on water 
stewardship to have same understanding and common goal to save water source 
where we operate

• We will monitor the quality and quantity of the water we consume, dispose and water 
quality and quantity of the water source in cooperation with related stakeholders

• We have plan related with water challenge, executing the plan and monitoring the 
progress of implementation

• We are learning from Water Stewardship Best Practices and see possibility to 
implement in our operation and water stewardship activities

At BAT, we care for water. 
Together, we steward resources for future generations.

Martin Guest
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  AWS Outcomes Action Plan & Best Practice (July-December) Schedule R   

 
- Water roadmap assessment and follow the generated actions
- Increase the water recycling ratio to 20%
- Continue reduce total water withdrawn

Monthly and 
daily 

monitoring

 

 
- Study of water balance in the catchment area
- Discuss and engage with stakeholders

Once in year    

 
- Discuss and engage with stakeholder on this subject
- Consider to do replanting in the upstream

2023  

 

- study of water quality in the catchment area 
- ensure the effluent meets quality standards 
- programs to support water quality in the catchment area: achieve zero waste to 
landfill

Monthly 
monitoring

DLH     
Offic     

- WASH study in catchment area
- Stakeholder discussion and engagement on this subject
 - Support WASH according to need and align with company program

If needed Head      

 
Sustain Zero Waste to Landfill (ZWTL). Monitor the disposal and recycling closely Audit every 

year
  

  internal governance
Consider to disclose the water related-internal governance in the website 1x/year and 

updated when 
necessary

 

 
Fish Seed Spread with "KARAMBA METHOD" where the fish is kept in the net/cage in 
the river so the fish will be kept closely to Kalibodo residence

2022 H    

  

    Karangploso

Form a voluntary program for employee who is interested in joining with 
environmental activities (environmental ambassador)

2022  

   alance)

   in Sumberawan for 

- Discussion and engagement with stakeholders on this subject
- Monitor the water quantity in the catchment

2022  

  

 nt stragegy by Malang 

- study of water quality in the catchment area 
- ensure the effluent meets quality standards 
- programs to support water quality in the catchment area: achieve zero waste to 
landfill

2022 En   

  

   T by engaging 
   ound water 

To sustain the zero waste to landfill by close monitoring all of waste disposal and 
recylcing process

Monthly  

  ance)

  ucation in 

Continue to put the AWS Governance in the Digital Educorner (DigiEd) and monitor 
the progress of execution

2022

 
- possible implementation of best practice condensate reuse for feed water boilers 
- maximize the recycling system of the  water cooling towers

2022  

ACTION PLAN 2022
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We have consulted with the Environmental 
Organization of Malang to find out about water 

sources in the catchment area.

Discussion with Mr. Rusdiman, the resident around 
Kalibodo river to learn more about Kalibodo river 

include the challenges (22/9/2021)

3.

4. 5.

6.

STAKEHOLDER ENGAGEMENT
We doing stakeholder engagement that can help us in the AWS implementation.  

We do a consultation about water quality data in the 
catchment area with Banjararum Health Center. 

Discussion with Head of Banjararum Village, 
to learn more about catchment area’s challenges 

Discussion with Danone Company.
To learn more about AWS Implementation, which 

danone companies have already successfully 
implemented 

Sharing AWS Program with NGO (Si Hijau) 
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Real action program - Supporting catchment 

Spread of fish seeds & Tree planting 
for value creation in kali bodo on November 23, 2021

Scroll Down
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Real action program - Supporting catchment 

Since 2013, we have managed to 
maintain the Blue rating every year 

in the Performance 
Ranking Program (PROPER) audit by 

the Ministry of Environment for 
seven consecutive years. 

In 2021 Bentoel Group regained 
the Blue rating for compliance. 

In 2018, Bentoel Group contributed 
to the restoration of pedestrian 
walk-ways Ijen Boulevard Street, 
Malang City. The renovation and 
rejuvenation were carried out on 
the walkways of approximately 

1,200 meters long by using natural 
andesite stone on the pedestrian 

floor. 

Water treatment facilities and 
Dieng park as part of Bentoel 

Group’s CSR activities.

In commemoration of the 103rd 
anniversary of Malang City, Bentoel 

Group contributed to the 
restoration of the park and 

pedestrian areas at Dieng Street. 

Scroll Down
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Real action program - Supporting catchment 

In 2016, Bentoel Group renovated 
Taman Slamet. This is part of a 

continuous revitalisation programme
to support Malang government's 

programme, following the 
revitalisation of Taman Trunojoyo
and Taman Kunang-Kunang in the 

previous year. 

In early 2014, the Company agreed to 
support the renovation of a long neglected 
city park on Jalan Trunojoyo. In 2015, asked 

to support the renovation of the Fireflies 
Park which is located on Jalan Jakarta with 

an area of almost 15.000 m2

In 2014 Bentoel’s Corporate Social 
Responsibility programs also have been 

implemented previously the other 2 
villages, Kedungwaru I and Kedungwaru
II, to provide clean water for more than 

600 families.

In this clean water project, the Company 
built many water storage/reservoir and 
dug many wells to a depth of more than 

120 meters in Sumbertimo before 
finding the source of clean water. With 
the implementation of the clean water 
project program in Sumbertimo, then 
around 360 families will certainly have 

access to clean water

Scroll Down
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