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We understand water is essential for life. As individuals, we need 
water to live. Communities need access to water to survive and to 
thrive. Yet, water is the first commodity on earth that is in short 
supply.
We understand water is essential for BAT. The ingredients we source 
need water to grow. We need water to run our factories and to 
manufacture our products.

At BAT, we unequivocally believe that access to water is a basic 
human right. Everyone, everywhere should have access to water.

Based on this we have following vision on Water Stewardship:

BAT Indonesia will actively contribute to maintain and 
improve the water quantity and quality at our location 
we operate and treat the water as priceless legacy for our 
future generation

VISION

Contact Us : Iqbal Kuszie Rakhman (Sustainability Officer) 
email : Mohammad_Kuszie_Rakhman@bat.com
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We obtained this AWS certificate in January 2022, 
after successfully passing the AWS Audit

Contact Us : Iqbal Kuszie Rakhman (Sustainability Officer) 
email : Mohammad_Kuszie_Rakhman@bat.com
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AWS COMMITMENT
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Updated Plan as  per 3-Jul-23

No
Classification to AWS 

Outcomes
Risks & Challenges Risk to Business

Relevant information, Lesson 
Learnt

Action Plan & Best Practice (Jan-Jun 2023) Target
How it will be 

measured

Schedule 
(Time 

Frame)
30 Best Practices  

(Governance)
Water Conservation 
Education in Karangploso

Poor understanding about 
AWS and low engagement 
by s takeholders

Continue to put the AWS Governance in the Digi ta l  
Educorner (DigiEd) and monitor the progress  of 
execution

2022

31 Water Quanti ty 
(Catchment)

Risk of insufficient water 
supply to ground water 
and flooding at the 
downstream

Socia l  i s sues 2023 program - Discuss  and engage with s takeholder on this  subject
- Cons ider to do replanting in the upstream for 2023

Real  discuss ion 
with s takeholders  
and getting the 
feedback on 
treeplanting at 
upstream

No of meeting 
and getting 
opinion or 
ini tiatives  to 
improve the 
program

Q4-
2023

32 Best Practices  
(Governance)

Low employee 
engagement and 
necess i ty to mainta in and 
improve the engagement

Low engagement from 
employee

2023 program MY TREE program where employee participate to do 
treeplanting in thei r own

Employee 
engagement on 
tree planting with 
their own 
contribution 
(providing tree) 
and do 
treeplanting

No of trees  
planted by 
employee with 
their own 
contribution

Q4-
2023

33 Water Quanti ty 
(Catchment)

Risk of insufficient seed 
for tree planting

2023 program Nursery program at the catchment to provide 
susta inable seed for treeplanting

Have the source 
of trees  for tree 
planting

Nursery program 
implemented and 
number of trees  
ready to 
plantation

Q2-
2023

34 Water Quanti ty (Si te) Necess i ty to identi fy 
potentia l  water saving to 
susta in water efficiency 
program

2023 program Loss  analyis i s  Water Study 2023 Have l i s t of 
potentia l  water 
ini tiatives/project 
to improve water 
usage and 
increase the 
recycl ing

No of l i s t of 
project/Ini tiatives  
Potentia l  
saving/reycl ing 
rate from the 
ini tiatives

Q1-
2023

35 Al l  AWS Outcome AWS non compl iance for 
DIET Plant

Uncerti fied for DIET Plant 2023 program AWS Certi fi cation for DIET Plant Ceri fied AWS to 
DIET Plant

Get the 
certi fi cation

Q1-
2024

36 Water Quanti ty 
(Catchment)

Risk of water exess ive 
usage by indirect water 
users

Lack of water 2023 program Sending target of water usage to indi rect water user Sending letter 
and get 
commitment from 
indirect water 
user

Letter sent
Water reduction 
on indirect water 
user

Q3-
2023

AWS (ALLIANCE FOR WATER STEWARDSHIP) MASTER PROGRAM 2023

Contact Us : Iqbal Kuszie Rakhman (Sustainability Officer) 
email : Mohammad_Kuszie_Rakhman@bat.com
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No Position in BAT 
Indonesia Name Role related to compliance with water related laws and 

regulations Remark

1 Utility Executive Ali Sehban To ensure water withdrawn as per license and ensure the 
waste water quality are within the regulation norms

1 Line Lead Boiler Mohammad Fanani To ensure water withdrawn as per license and ensure the 
waste water quality are within the regulation norms

Fanani is reporting to Ali Sehban

2 Line Lead Utility Agus Supriyadi To ensure the waste water quality is within the regulation 
norms

Agus Supriyadi is reporting to Ali 
Sebhan

3 Sustainability Manager Mahendra Kusuma To ensure all of business activities are complied with all of 
Safety, Health and Environmental regulation, global direction 
and international standards
Coordinate to all stakeholders if there is/are non compliance or 
trend of non compliance

4 Sustainability Officer Mohammad Kuszie 
Rahman

Execute the regulatory requitements;
- - Ensure that all of wastewater from production or domestic 
activities is has been treatment before discharge to water body
- Waste water sampling 1x/month
- Water body sampling 1x/year
- Check the technical requirement of WWTP vs regulation
- Reporting waste water quality on 3 monthly basis to authority
- Reporting water body quality 1x/year
- Input all of environmental quality parameters into SIMPEL 
(Government platform on environmental reporting)
- Reporting the Environmental Management on 6 monthly basis 
(including the water management)
- Ensure that all of wastewater  quality is meet with regulations 
standard 

Mohammad Kuszie Rakhman report 
to Mahendra
Coordinate with stakeholder 
(engineering and plant teams)

5 Equipment Owner Supriyanto To operate the WWTP and STP as per procedure and ensure the 
effluent quality is within regulation norms

Certified as Waste Water Operator as 
per authority requirement

6 Line Lead Utility Agus Supriyadi To manage the WWTP and STP Operation Certified as Waste Water Manager as 
per authority requirements

7 Line Lead Power & 
Water

Hendro Dwi Putranto Renewal of Deep Well license
Ensure the water withdrawn are within the license capacity
Reporting the actual water withdrawn to authority

8 Sustainability Supervisor Septinia Dewi To collect and compile all of water data. Analysis the trend and 
conducting meeting to stakeholders on water related 
requirements

Septinia is reporting to Mahendra

Role & Responsible related compliance with water 
related laws and regulations
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We have consulted with the Health Center at 
Karangploso District of Malang to find out 

about water quality.

Discussion with Mrs. Lucky (who responsible in 
BBWS Brantas Basin), communication related 

water infrastructure  

STAKEHOLDER ENGAGEMENT
We doing stakeholder engagement that can help us in the AWS implementation.  

We do a engage NGO Baskomas related tree 
planting and nursery at the Up Stream

Discussion and site visit to PAMSIMAS related 
water quality and water quantity management in 

catchment area

Discussion and consultation with University UIN Malang 
related maintenance of water quantity and tree planting 

plan dan nursery di Up Stream

Site Survey With NGO Baskomas and University 
UIN location for tree planting dan nursery program

Contact Us : Iqbal Kuszie Rakhman (Sustainability Officer) 
email : Mohammad_Kuszie_Rakhman@bat.com
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Real action program - Supporting catchment 
Tree planting 

for value creation and water conservation in UIN on December 
20 2022
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Real action program - Supporting catchment 

Since 2013, we have managed to 
maintain the Blue rating every year 

in the Performance 
Ranking Program (PROPER) audit by 

the Ministry of Environment for 
seven consecutive years. 

In 2022 Bentoel Group regained 
the Blue rating for compliance. 

In 2018, Bentoel Group contributed 
to the restoration of pedestrian 
walk-ways Ijen Boulevard Street, 
Malang City. The renovation and 
rejuvenation were carried out on 
the walkways of approximately 

1,200 meters long by using natural 
andesite stone on the pedestrian 

floor. 

Water treatment facilities and 
Dieng park as part of Bentoel 

Group’s CSR activities.

In commemoration of the 103rd 
anniversary of Malang City, Bentoel 

Group contributed to the 
restoration of the park and 

pedestrian areas at Dieng Street. 

Scroll Down

Contact Us : Iqbal Kuszie Rakhman (Sustainability Officer) 
email : Mohammad_Kuszie_Rakhman@bat.com



AWS  
Alliance for water stewardship

AWS 
Activities

Real action program - Supporting catchment 

In 2016, Bentoel Group renovated 
Taman Slamet. This is part of a 

continuous revitalisation programme
to support Malang government's 

programme, following the 
revitalisation of Taman Trunojoyo
and Taman Kunang-Kunang in the 

previous year. 

In early 2014, the Company agreed to 
support the renovation of a long neglected 
city park on Jalan Trunojoyo. In 2015, asked 

to support the renovation of the Fireflies 
Park which is located on Jalan Jakarta with 

an area of almost 15.000 m2

In 2014 Bentoel’s Corporate Social 
Responsibility programs also have been 

implemented previously the other 2 
villages, Kedungwaru I and Kedungwaru
II, to provide clean water for more than 

600 families.

In this clean water project, the Company 
built many water storage/reservoir and 
dug many wells to a depth of more than 

120 meters in Sumbertimo before 
finding the source of clean water. With 
the implementation of the clean water 
project program in Sumbertimo, then 
around 360 families will certainly have 

access to clean water
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